
Readiness Preparation Proposal
Designing and implementing REDD+ in Peru



Peru in the National and forestry 
context



Trends in national economics
• Stable economic performance

• Long term growth trend estimated
at 5% per  year; mainly based on
non-renewable natural resources;

• Poverty reduction in course, in
a context of fast social and
institutional changes.   



Country
Area of forest
(millions has)

1 Federación Rusa 809

2 Brasil 478

3 Canadá 310

4 Estados Unidos 303

5 China 197

6 Australia 164

7
República 
Democrática del 
Congo

134

8 Indonesia 88

9 Perú 69

10 India 68

11 Others 1 333

Total 3 953

• More than 69 million ha of forests  
(60%  of national territory).

• Second country in the Amazon Basin 
in extension of tropical rainforest.

• Fourth country with more tropical 
forest in the word.

• Amazon river origin in the Peruvian 
Andes 

Peru and the Forestry Sector 
Highlights:



Prospects for investment in the Peruvian 
Amazon:

• 52 hydroelectric projects.

• Hydrocarbons  and mining 
concessions in 70% of the Amazon 
basin.

• More than 10 millions ha for mining 
projects. 

• New transoceanic roads 

• Half a million ha for biofuel 
plantations

• Threats: illegal wood extraction, illegal 
mining, illegal crops; migratory 
agriculture .

Forestry Sector – Deforestation Rate

Between 1985 and 2000 the deforestation Rate was 
approximately 0,2 % (150,000 has per year).



Peruvian approach for REDD+ 
implementation



• Peruvian government is developing the Readiness phase as part of the 

National Forest Conservation Program for the Mitigation of Climate 

Change.

• Sustained process of decentralization and reallocation of public powers 

from the national government to regional governments.

• As the country is undergoing a decentralization process, regions are 

becoming in the building blocks of the national strategy (e.g. emission 

reference levels).

• Government wants to promote sub national investments in forest 

carbon businesses (public and private) .

• Some regional governments are supporting “REDD roundtables” and are 

developing their own sub-national “readiness” processes.

Peruvian approach for REDD+



Peruvian approach for REDD+

• Several REDD+ project initiatives are underway, aligning them with the 

regional and national readiness processes is a challenge. 

• Encouraging processes of dialogue and coordination are taken place at  

the “Regional REDD roundtables”.

• Some of the most proactive regions and certain projects may be “REDDy” 

before the country reaches phase three.

• Government is aware of contributions and potentials of sub national 

initiatives (= LOCAL  and REGIONAL level)……also is aware of the risk.

• Given these and other national circumstances, Peru proposes to 

implement REDD by levels  “Enfoque por niveles” (= LOCAL, REGIONAL, 

NACIONAL).



“enfoque por niveles” will allow Peru to build REDD+ from 

the LOCAL  to the National level and vice versa

2010 2011 20122009 20… 20… 20…20… 20… 20…2008

LOCAL

REGIONAL

NACIONAL  

Fase 2:  

Implementation

Fase 3:  

Result based 
payments 

Fase 1:  

“Readiness”

Local initiatives 

Regional initiatives

R-PP

GTREDD, Mesas REDD

Coordination between different levels, institutions and 
sectors.
Capacity building (MRV,  reference scenarios…)

Registry

Conceptualización 
enfoques por niveles

National Programs (e.g. PNCB)



Proponer mecanismos de promoción de inversiones en REDD+ 

y de sostenibilidad financiera para REDD+ en el Perú.

• A “National Strategy ” to reduce emissions from deforestation and forest 
degradation.

• A coherent approach to establish reference scenarios at the Regional 
Level. 

• A National System for MRV of emission reductions.

• Rights and obligations related to REDD+ well defined (e.g. carbon rights 
and safeguards) 

• A REDD+ National Registry  that integrates information about technical, 
environmental and socioeconomics data in a single data base.

• Capacity building and coordination mechanisms 

• Financial mechanisms. 

What is needed to implement REDD+ in Peru?

Conceptual frameworks and methodologies to build regional reference scenarios 

established, validated and published.  

National System for MRV of emission reductions implemented

Rights and obligations related to REDD+ (e.g. carbon rights and safeguards) defined .

REDD+ National Registry designed, validated and institutionalized. 

Capacity building and coordination mechanisms developed (stakeholders).

Mechanisms for promotion of investments and for finance of REDD+ structure in 

Peru developed.

What are the outputs expected from the R-PP? 

REDD+ National Strategy developed.



Peruvian approach for REDD+…
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Proposed National Readiness 
Management and Arrangements



Institutional framework in process of development and 
consolidation 

Legal and institutional reforms

Creation of MINAM in 2008.

New Forest and wildlife Law proposal.

Creation of the National Program for Forest
Conservation to climate change mitigation

Establishment of REDD+ Dialogue spaces at
national and regional level.

Decentralization and enhancement of regional
government roles.

Opportunities to integrate 
REDD+ in the development 
policies.



National 

Government

Steering Committee

OCBR
(Coordination)

National  System 
MRV

National Registry
Financial 

Mechanisms

Capacity Building

Reference 
Scenarios

REDD+ National 
Strategy

Rights and 
obligations and 

safeguards

Outputs

National and Regional 

Investments

National and 

International  

Financial 

Resources

National Funds

Regional 

Governments

Advisory Groups
GTREDD

Mesas REDD 

Mesa REDD Indigena

Organismos Tecnicos

Sectors

Proposed  Readiness arrangement 



ACTIVIDADES

FUENTE

MONTO $
FCPF MOORE KFW

1. ORGANIZAR Y CONSULTAR 5,411,750

1.a. Arreglos par el Manejo del Readiness

Nacional

432,500 514,943 2,118,750 3,066,193

1.b. Consulta y Participación de Actores 1,931,843 - 413,714 2,345,557

2. PREPARACIÓN DE LA ESTRATEGIA 

REDD+

3,226,714

2.a. Evaluación sobre el Uso de la Tierra, la 

Política  Forestal y la Gobernanza

338,143 103,286 - 441,429

2.b. Opciones de la Estrategia REDD+ 125,000 - 700,286 825,286

2.c. Marco para la implementación de REDD+ 242,786 - 1,593,143 1,835,929

2.d. Impactos Sociales y Ambientales 124,071 - - 124,071

3. DESARROLLO DE UN ESCENARIO DE 

REFERENCIA 

15,536 262,321 2,233,929 2,511,786

4. EMISIONES Y CAPTURA 133,929 1,047,929 41,429 1,223.286

4.1 OTROS IMPACTOS Y BENEFICIOS 70,714 - - 70,714

6. DISEÑO DE UN MARCO PARA EL 

MONITOREO Y EVALUACIÓN

116,286 - - 116,286

MONTO POR FONDOS 3,530,807 1,928,479 7,101,250 12,560,536

Budget

USS 200,000 for initial actions 
on legal physical titling of  IP´s 



Dialogue and feedback



 Regional level – Regional REDD roundtables: 

• Regional REDD Round Table Cuzco 

• Regional REDD Round Table Madre de Dios 

• Regional REDD Round TablePiura

• Regional REDD Round Table San Martin 

• Regional REDD Round Table Selva Central (on going)

• Regional REDD Round Table Ucayali

• Regional REDD Round Table Loreto

 National level – GTREDD and National roundtable (IP´s participation), FIP 
coordination meetings

 LAC level – FCPF (Lima, Cartagena, Bogota,) 

 Global level – PC 6, PC 7, FIP coordination meetings, FIP DM Ips 

Dialogue and feedback



Several coordination meetings  and workshops regarding the R-PP  and REDD+ 
were organized (Mesa REDD, GTREDD, MINAM)

IP´s has participated in some coordination meetings  and workshops.

Mesa REDD organized more 10 drafting meetings (July and August, 2010 ).

Before this meeting (Vietnam, 2011), the REDD national round table ratified its 
willingness to contribute with the improvement of REDD+ process.  

2 workshops were organized by the REDD national round table (February and 
March 2011). Agreements between National Government, IP and REDD national 
round table were reached in the contexts of this workshops. 

Comments on first, second a third draft of the Peruvian R-PP  had been 
carefully analyzed and most of them included.

Dialogue and feedback



Next steps
• To strength communication with the IP´s and ensure its full and effective 

participation in the readiness process. 

• To strength coordination with all stakeholders to concretize a technical 
alliance in forest-related issues.

• To continue with the information process and strengthen capacities at the 
national, regional and local levels.

• To continue with the development of the REDD+ National Strategy.

• To analyzed and take into account the comments on the latest version of the 
R-PP (e.g. Global Witness, EIA, WRI, and others) 

• To update the last version of the Peruvian R-PP with the agreements reached 
during the last 3 weeks and following recommendations from the TAP: 



• To recognize regional and national Indigenous Peoples´s REDD round 
tables to be established and coordinated by indigenous peoples 
organizations (Amazonian and Andean) and with the participation of 
government agency responsible for indigenous affairs (component 1a).

• To initiate actions for land titling  (recognition and formalization) of 
communities in the region of Loreto (200.000 from  the FCPF fund and 
800,000 to be identified (e.g. FIP, other donors)).

• To analyze and propose actions to aligned national legislation on IP lands 
and other rights and its relevance and compatibility to the OIT Convention 
169-(RL 26253) and applicable international obligations.

Agreements with Indigenous Peoples



– Harmonization of REDD + to the conditions and characteristics of Peru 

• To adapt REDD+ to multicultural diversity of Peru.

• To propose safeguards aligned with the national circumstances.

• To establish a regional and decentralized approach.

• To define concepts tailored to the Peruvian reality.

– The entity that coordinates REDD + (OCBR) should:

• Form part of the Presidency of the Council of Ministers (cabinet)

• Include representatives from civil society and indigenous peoples 
as members with decision-making powers

• Coordinate between sectors, and include the Ministry of Culture.

Agreements with REDD Round tables



Agreements with REDD Round tables

– To establish specific consultation plans for local populations and 
indigenous peoples in accordance with a National law for consultation 
that is in the process of being approved.

– To respect agreements reached between the MINAM and AIDESEP.

– To continue the dialogue on these and other issues to improve the 
RPP, and incorporate this dialogue to other processes such as REDD + 
Partnership, FIP, PNCBCC, etc.



Thanks for your attention!


